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The Trustees are pleased to present their Report together with the audited financial statements for the year
ended 31* March 2021.

OBJECTIVES AND ACTIVITES
Charitable objects

To provide advice, counsel, support and assistance according to their needs to people (their families, carers
and support agencies) in the United Kingdom who are having difficulty managing their financial affairs
because of iliness (mental or physical), poverty, old age, or economic abuse and to make such representations,
application, education and training provision, policy guidance and research on their behalf (and similarly
affected people) to appropriate parties as are relevant to these objects.

Visicn

Our vision is a community where people have the advice and support, they need to manage their money
effectively, heiping them to maintain control of their lives, promoting greater peace of mind.

Mission statement

Our mission is to help people manage their money effectively. We do this by providing free innovative money
handling and advice services, including expert benefit, debt and budgeting advice, and practical money
handling support. Qur non-judgemental and flexible approach is tailored to each individual's needs, allowing
us to reach people who find it most difficult to access advice.

The Charity operates both national and local services through its two offices — Brighton & Hove, and
Eastbourne. The Brighton & Hove office delivering face to face advice and case work, community support
and money handling within Sussex. The Eastbourne office delivering telephone and digital advice and case
work services for clients throughout England & Wales. Due to the onset of the pandemic in March 2020 most
staff took to working from home. Both offices have remained opened to enable staff to work remotely and
support service users.

When planning services, the Charity decides where to direct services and seeks funding accordingly, taking
into account the following factors:-

* honouring our commitment to support those that are struggling to manage their finances,

* promoting our Mission

Registered Charity Number 1045340 Company Number 3029782 Established 1872
Authorised and regulated by the Financial Conduct Authority Number 618927
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working towards our vision and targeting client groups who have difficulty managing their financial
affairs, are most at risk of financial exclusion, are affected by poverty, illness and economic abuse as
well as identifying how best to reach people who find it most difficult to access services.

the availability of funding partners and their willingness to work with us and maintaining up to date
intelligence about other providers and services to avoid duplication and looking at opportunities to
develop constructive partnership working.

Activities

To meet our charitable remit and objectives the Charity carries out the following activities for the public
benefit:

Specialist welfare benefit advice, casework, and representation — casework for any one individual is
increasingly complicated and protracted, as the impact of welfare reforms becomes more pronounced.
Frequently, we meet and advise people at foodbanks, in psychiatric hospitals or those who need a
foodbank referral. Payments of social security benefits can be very delayed, calculated incorrectly or
have significant deductions that claimants are unable to manage financially.

Specialist debt advice, casework, and representation — rent arrears and Council Tax debt, both
"priorities”, are increasingly prevalent, requiring increased advisor time in negotiations with creditors.

in addition to our general debt and benefit advice services, we have specialist projects for victims-
survivors of domestic abuse; for people with mental ill health; Brighton & Hove City Council (BHCC)
tenants; various Housing Association tenants; and for those with cancer or their families.

The Financial Support line for Victims of Domestic abuse is run in partnership with Surviving Economic
Abuse and provides one off advice to support the victim-survivors in establishing economic safety.
The casework service provides long term debt advice as well as piloting the Economic Abuse Evidence
Form (EAEF) that the partnership has developed.

Financial Capability — Access to financial wellbeing interventions ensuring the client has the best utility
suppliers, help with charitable applications for white goods and furniture and access to other
economies. Support people to look at and understand their relationship with money, helping them to
move forward with financial confidence

Money handling - receiving and distributing income (paying bills and other transactions) and
budgeting to ensure clients have sufficient funds for household expenses. Money handling can also
act as a debt management plan with smalt or token payments being made to multiple creditors

Appointee — appointed to act by the Department of Work and Pensions {DWP) on behalf of claimants
who do not have capacity to administer their benefit income. Again, this is increasingly time
consuming, as even claimants with appointees are being called in for various assessments and
interviews, which the appointee must attend together with the claimant. Previously, this was fairly
uncommaon.

Deputy in the Court of Protection for clients without mental capacity.
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* Safeguarding - ensuring staff are well-trained in recognising signs of potential abuse, financial and
other, raising concerns with Adult Social Care (ASC) as appropriate, and working collaboratively with
ASC to support people experiencing abuse,

* Community support — working with clients, the statutory and voluntary sectors to contribute to and
help ensure appropriate services are provided to clients

* Training and workshops - covering debt, welfare benefits, money management/budgeting and
economic abuse, and the Economic Abuse Evidence Form.

* Social policy ~ working at a wider level than the individual client, we use the information learned from
our advice work to contribute to national and local discussions on how debts and benefits are
administered and possibly change/evolve. This year we have been deeply involved working around
economic abuse and the DWP benefit Universal Credit.

* Influencing - through our work we are changing the way the debt advice and financial services industry
view economic abuse and how it effects a person‘s ability to manage their finances. We have
developed in partnership with Surviving Economic Abuse the Economic Abuse Evidence Form, This
form has been recognised by the Money and Pension Service in their Challenged Chairs report, they
support the EAEF as a way of challenging coerced debt.

Staff and volunteers

The majority of activities are carried out by paid staff. At the end of the 2020-21 financial year there were 16
full time and 41 part-time employees, with the average monthly number of full-time equivalent employees
during the year being 40. The Charity follows Local Government pay scales.

Review of strategic objectives 2020-21

The following summarises progress made in delivering the 2020-21 strategy.
The one-year business plan considered what was needed to ensure the Charity can:
* develop in a planned way
* consolidate our areas of expertise
* meet changes with confidence
* seek new ways to meet our charitable remit
The five overarching aims arrived at are:

1. To strengthen the organisation and its governance
Page | 3



We achieved this by amending the charities Aims and Objectives and strengthening the breadth and depth
of the Board of Trustees; so that we encompass a greater diversity of people to allow for strong governance
over this period of change.

2. To ensure our staff team are confident in their employment.

During the year a benching marking and job evaluation took place by an independent organisation, HRSP. A
proposal was submitted to the Trustees to assess who this will affect and how it should be implemented.

3. To acquire additional funding for the Domestic Economic Abuse Project

During this year, the Charity successfully acquired additional funding and worked in partnership with Surviving
Economic Abuse. The partnership is established and is known across the sector as the experts in this field.
The support of victim-survivors is at the heart of all the work we do, and we want to be able to continue to
support the demands the service has.

4 To seek out new funding sources for financial capability work

The Charity has been trying to expand the amount of dedicated financial capability work we are able to offer

clients, and we will continue to seek further funding with this aim in mind. Apart from the direct impact of
debt and benefit work for all our clients, financial capability work has the greatest effect on financial resilience.
Financial resilience is going to be of massive importance while people try to navigate themselves through
and out the other side of the pandemic and going forward.

5. To look for new partnerships

During this period, we have focused on strengthening the Board of Trustees, so that we encompass a greater
diversity of people.

We have also continued to examine where and to whom, we should extend our offer. This has informed
potential partnerships with other organisations and funding bids.

ACHIEVEMENTS AND PERFORMANCE
Performance in 2020-2021 (previous year figures in brackets)

Our charitable purpose is to “help people manage their money effectively” and we address this by providing
the services described above. Evidence of the practical benefit of our services is demonstrated by our
performance.

In 2020-21 we assisted 4,767 (3,893) people with debt and welfare benefit problems. These numbers are for
just one year, but the impact on each individual client is immense, and for some, has life changing outcomes.

Of these:

e 1,964 (2,148) people received face to face advice and case work in the Brighton & Hove, East Sussex and
West Sussex areas

e 2,803 (1,745) people received telephone advice and casework across the country

The result of this work was to: -
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* Increase benefit income by £1,963,310 (£2,351,934)

* Secure one-off payments of benefits of at least £400,829 (£607,823)

*  Qbtain charitable grants and refunds and compensation of £423,019 {£256,650)
* Write off debts amounting to £1,639,524 (£1,053,0807)

* Negotiated with creditors to achieve client payments of £47,873 (£58,058) per year

Altogether with charitable payments and other financial outcomes, our clients were better off by a total of
£4,474,556 (£4,328,273) per year, an average of £938 per client.

Money Handling service
* 438 (452) people received a money handling service, primarily in Brighton and East Sussex.

* £4,403, 247 (£4,253,645) of clients’ money was handled. This comprises clients’ income received and used
to fulfil their weekly and monthly budget requirements, paying bills and debts, provision of weekly cash,
and savings.

» Client account balances were maintained consistently at a level in excess of £ 2.1 million (£1.7million)
throughout the year and were held on clients’ behaif in designated client accounts held by our bankers.

*  We made payments out of £4,020,881 ensuring essential bills were paid, and clients had appropriate access to
their money.

PUBLIC BENEFIT

In shaping our objectives and planning our activities for the year, the Trustees have considered the duties set
outin section 17(5) of the Charities Act 2011 to have due regard to public benefit, In particular, the Trustees
have considered how the planned activities will contribute to the overall aims and objectives that they have
set.

We demonstrate how we meet our public benefit responsibilities in many ways,

We are partners with a range of organisations including landlords; housing associations and local authorities
to provide debt advice and casework to their residents.

This provides benefit to our partners in the following ways:-

* Residents who are no longer struggling to pay off other debts are more likely to start reducing rent arrears
and Council Tax arrears as a result

* Advice from an independent organisation reinforces the key message that housing costs are a priority
payment

* Residents are better equipped to engage with their landlords, and in other financial affairs as a result of
increased confidence

* The advice process involves a thorough budgeting element, which helps residents to be better prepared
for future changes in their own personal circumstances
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* Apart from the ethical reasons and the impact on the resident, there are significant costs attached to
evicting a tenant which make this a last resort option for landlords

We provide the same debt and benefit advice to wider groups through a variety of one-off advice, short-term
and long-term casework. This advice and casework increases the financial resilience of those struggling to
manage financially.

We provide a money handling service to people who, for various reasons, need help to manage their money
in order to remain as independent as possible in their own homes. During the Covid 19 pandemic, individual
arrangements have needed to be greatly altered to comply with Government guidelines and ensure both
staff and client safety. The Charity continued to provide a service to all existing clients and a number of newly
referred vulnerable people.

The service is tailored to each client’s needs and can range from receiving the client’s full income, paying bills,
setting aside amounts for housekeeping and personal spending and allocating amounts for savings, to a light
touch service ensuring priority bills are paid and to help budget or ensure access to cash.

Clients can either collect their housekeeping/personal money from the Brighton and Hove office, have a home
delivery or an amount paid into their own bank account. This service is mostly by voluntary agreement and
based on an agreed budget which is periodically reviewed. !

In many circumstances we take on the role of Corporate Appointee with the Department of Work and
Pensions so that we can act on behalf of people who are in receipt of benefits. For some clients who are
assessed not to have capacity to make decisions around their finances and no trusted person willing to act
for them, we act as their Deputy (authorised by the Court of Protection) and make decisions on their behalf.

Financial Capability work is increasingly moving from the realm of a Money Adviser to that of a specialist
Financial Capability worker. The client group is those who are just about managing, experience or expected
to experience a change in their circumstance, debt free, or have a resolution to their debt, that is, they are at
the end of the debt process. We see this as allowing an individual to explore their relationship with money
and as enabling people to have the confidence and skills to navigate financial situations and decisions without
unknowingly falling into debt traps.

Our partnership work with Surviving Economic Abuse (SEA} provides a support line and casework service to
victims of domestic abuse. The partnership work with SEA has allowed the service to develop the Economic
Abuse Evidence Form (EAEF) which is helping transform the process of debt advice for victim-survivors along
with the response they receive from financial and other institutions who they owe money to. The EAEF is
currently in the 1% phase of the pilot and supported by the Money and Pension Service, along with CISCO
and the Rayne Foundation. work with victim-survivors of domestic and economic abuse.

Common with the Money Advice movement throughout the country our long-term aim is that, as far as is
feasible, clients will be able to manage their own money affairs without the need for ongoing support. Our
focus of work remains on helping people to resolve their immediate problems, but we continue to develop
processes to give people the knowledge, skills and confidence to deal with their finances more effectively
themselves in the future.

An improved sense of being in control of your finances removes a significant cause of stress thereby
improving wellbeing and increasing resilience to financial challenges.
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Details of the Charity's projects

Economic Abuse

provides a safe space for the victim-survivor to
discuss their financial situation and allowing
them to priorities issues and to move forward
with economic safety.

The Financial Support line casework service —
supports the pilot of the Economic Abuse
Evidence Form, providing a comprehensive,
person centred debt and benefit advice through
a safety lens,

Project Money Advice: national & regional Funded by

Specialist Money | Financial Support Line for Victims of Domestic Partnership with
Advice provided to | Abuse - providing one off advice and guidance | Surviving Economic
Victim-Survivors of | to  victim-survivors who are struggling to | Abuse Home Office,
Domestic and | manage their money. The financial support line CISCO, Rayne

Foundation, Money and
Pension Service

This project provides comprehensive, person
centred debt, welfare benefit and budgeting
advice and casework to Housing Association
residents. It is delivered by phone and digitally.
Residents are referred by Housing Support
Workers when a particular need for support is
identified

A range of H.As including
PA, Sovereign, Victory,
Hexagon and
WeAreDigital (funded by
London & Quadrant)

Housing
Association
Agreements
Macmillan East
Sussex Welfare

Benefits Service

Face to face and telephone advice and case
work to people affected by cancer living in the
southeast, in partnership with Brighton Housing
Trust

In partnership  with
Brighton Housing Trust
funded by Macmillan

Orbit Just About | Access to financial wellbeing interventions. | Orbit
Managing (JAM) Support people to understand their relationship

with money, helping them to move forward with

financial confidence
Project Money Advice: local Funded by

Advice Matters

Debt and benefit advice and casework work
targeted towards members of BAME
communities, foodbank users and extra support
due to the pandemic struggling to manage
energy costs in their home

Brighton and Hove City
Council
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Debt Advice
Project (MaPSDAP)

Short term face to face debt advice and
casework. Through the pandemic this has been
delivered over the phone and digitally.

Money and Pension
Service (MAPS) funded
debt advice project in
partnership with Citizen
Advice

Advice
Service for Council
Tenants

Leaseholders

Money

and

The aims of the service are to increase financial
well-being and decrease the risk of financial
exclusion, to improve tenancy / leasehold
sustainment for residents of the Council by
helping them prioritise rent and service charge
payments. The service is delivered at desks
throughout the city to meet these aims.

Brighton and Hove City
Council

Moneyworks

Provision of the city's telephone advice and
referral line, together with welfare benefits and
debt advice case work for Brighton and Hove
residents.

Brighton and Hove City
Council

Money Advice for
Wellbeing

Provision of debt and welfare benefit advice and
casework for people with mental ill health,
engaged with secondary mental health services.
Consultancy and workshops for professionals.
Delivered within the Community Roots

partnership

Southdown Housing

Project

Money handling

Funded by

Brighton & Hove
Money

Advice, casework , money management and
support service for adults with social care needs

Brighton and Hove City
Council

drawn up to work with each individual client.

Management

Service

Individual The services provided are essentially the same | East  Sussex  County
agreements as for the above project, with contracts being | Council & West Sussex

County Council

Money Guardians

The Charity contracts with individual fee-paying
clients to provide money handling services. The
benefits are that people who can afford to pay
(and don't qualify for free services) can get help
to manage their money and are charged lower
rates than alternative providers (such as
solicitors).

Funded by clients (self-
funders)

Financial Review

The year ended 31 March 2021 was the first year in the Charity’s history that its total income exceeded £1.25
million. Total income at £1,286,871 increased by 5.6% compared with the previous year's figure of £1,218,301.
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The two main elenﬁents of our income are Money Management services totalling £633,844, which made up
for the bulk of the increased income this year, and  Money Advice services, which increased by a small
amount, and totalled £644,834.

Other income comprised £5,290 from donations and legacies, £2,371 from training and membership and
£482 from investment income. There was also an unrealised gain from investments of £11,476 due to a
favourable change in its market value at year-end,

Total expenditure amounted to £1,289,048. This represented a 9% increase on the previous year's figure of
£1,186,158. Staff remuneration and associated expenses accounted for the bulk of the Charity's expenditure
and amounted to £1,142,514 (88.6% of total expenditure) and represented an 9% increase on the previous
year's figure of £1,043,091. Other costs at £146,534 increased by 2.4%, this was mainly due to extra costs
associated with an amended operational environment due to the Covid-19 pandemic. The Charity continues
to seek to ensure that all projects are funded on a full cost recovery basis,

Throughout the pandemic, the Charity has maintained all its grants and contracts, and in certain cases, has
secured new funding to support either additional services and/or operational costs arising as a consequence.
Consequently, it has operated close to jts budget for this year, with extra unexpected expenditure mainly
relating to the purchase of new laptops and associated digital costs to enabie staff to work from home.

The bulk of the Charity’s income derives from income on contracts and grants. The Charity is now in the
second year of a five-year contract, which provides Money Management services to clients referred by Adult
Soctal Care of Brighton & Hove City Council. This contract accounts for 49% of the Charity's total income for
2020-21. The certainty of this income means that the Charity is now less dependent on negotiating the buik
of its funding on an annual basis than in the previous years. However, the terms of this contract, in common
with an increasing number of grants and contracts, stipulates that income payments are made in arrears,
monthly in the case of this Money Management funding and quarterly in the case of other income. Close
management of the Charity’s cash flow is therefore of critical importance. As of 31% March 2021, bank & cash
balances totalled £338,221 a slight increase on the balance in the previous year of £333,620,

During the year total reserves increased by £9,298 to £455,317 on 31% March 2021.
Reserves Policy

The Charity requires protection against significant funding cutbacks and needs to have sufficient funds to
meet its contractual obligations towards its staff and to manage any necessary restructure or termination of
its services to its clients, including those on whose behalf the Charity holds funds in designated client
accounts.

The Reserves Policy sets out in detail the principles which the Board is required to operate in managing the
reserves, considering the long-term viability and development of the Charity and its services to its clients,
including the establishment of designated reserve for development purposes.

The Trustees have set a designated reserve entitied “Closure Costs” at a minimum level equivalent to at least
three months Operating costs, taking into account potential costs such as redundancy costs, lease
commitments and maternity leave. The required reserves figure is re-calculated every six months, reviewed
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by the Finance Sub-Group and reported to the Board. As of 31* March 2021, this designated reserve stood
at £335,000, a £15,000 increase on the previous year's figure.

As of 31st March 2021, designated reserves; Development Fund and Client Benefit Fund stood at £16,377 and
£7,773 respectively.

Free reserves as 31 March 2021, after allowing for any transfers to and from the designated reserves referred
to above, totalled £92,639 compared with £101,868 the previous year.

All reserves are predominantly held on deposit with banks and Building Societies.
Investment Policy

The Charity monies held for operational purposes and clients’ monies will only be invested on an instant
access basis with one or more of the four main clearing banks - currently Barclays, HSBC, Lloyds Banking
Group and NatWest Group. The maximum amount of the Charity monies held with any one clearing bank
should not exceed £1.5million whilst the maximum amount of clients’ monies held with any one clearing bank
should not exceed £3.5million. The maximum amount of the Charity and clients’ monies held with any one
clearing bank must not exceed £5million.

Non-operational Charity monies can be invested with any financial institution which holds a licence under the
Government-backed Financial Services Compensation Scheme (FSCS) up to the limit, currently, £85,000, any
investment amount should take account of any potential accrued interest. The term of any FSCS investment
should not exceed twelve months.

PLANS FOR FUTURE PERIODS

On 12" March 2020, the World Health Organisation declared the outbreak of Covid-19 infection as a
pandemic. Later that month, the UK government introduced emergency measures to fight the spread of the
virus, including lockdown and social distancing. This has had a major impact on our staff and clients, and the
way we are able to work and deliver our services through the pandemic and moving forward.

Our work is seen as a service of critical importance to vulnerable people and throughout the pandemic staff
have been designated as essential workers. We have managed to continue all services throughout the
pandemic, including the delivery of cash to elderly or disabled people in sheltered schemes, supported
housing or their own homes. We have introduced the use of prepayment cards for some clients and will
continue to review and see how these can be used further moving forward. Most staff worked remotely
throughout the pandemic following government guidance, however both offices remained open to offer
essential services and to enable and support staff working remotely. No staff have been furloughed
throughout the pandemic.

Staff working remotely and delivering services in a different manner including digitally has required a
thorough review of both our IT and phone systems, considering what is required now, making sure they
function for staff and the Charity. Our IT and phone systems were robust enough to respond and cope with
the change, new working patterns did highlight a need to upgrade our system in some areas. This upgrade
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will be completed through the 21-22 period. Moving forward the Charity wants to take a proactive approach
towards the use of technology, and this will form part of our three-year strategy for 2022-2025.

In response to the pandemic and personnel changes within the Charity, our Trustees have decided to refine
an updated version of our one-year Business Plan from 2020- 2021, rather than three-year strategy as
previously planned. Throughout 2021 -2022 there will be a drive to establish a three-year strategy and
business plan for 2022 to 2025.

Our focus in 2021 - 2022 must be on continuing to deliver services in a safe way for staff, volunteers, clients,
and trustees. Any development will be driven by the immediate needs of clients, potential clients, and
personnel. Then we will start to look at what may be needed in our communities following the easing of
emergency measures.

In 2021-22 our key objectives will be:-

1. to strengthen the organisational governance by continuing to broaden the breadth and depth of
knowledge on the Board of Trustees

r

To strengthen and upgrade the charities [T system,

(V%]

To develop a three-year strategy and business plan including a digital delivery plan for 2022-2025.

4. To strengthen and develop the skills and knowledge of staff to continue to meet the changing needs
of clients

o

To finalise the job evaluation and an endeavour to ensure staff continue to receive competitive salaries

o

To understand the changes the pandemic has created for clients, staff and service delivery and how
Money Advice Plus will manage and integrate this into the Charity's way of working.

~

To focus on applying for funding that supports and strengthen our current work with a particular
focus on

a. Acquiring additional funding for the Financial Support Line for Victims of Domestic Abuse and
its casework service, which is run in partnership with Surviving Economic Abuse. Enabling us
to continue working with victim-survivors in the future and establishing the Economic Abuse
Evidence Form in the debt advice community

b. Seek out new source of funding for our financial capability work including developing and
producing training materials

8. Look to strengthen and enhance the partnerships we have and develop new partnerships that will
support this year's strategy as well the 2022-2025 strategy.

We will be working towards these through to the end of March 2022
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Charity was established under a Memorandum of Association and Articles of Association in 1995 which
established its objects and powers. In 2015 these documents were combined into one Articles of Association
document. The articles of association were updated in 2020 to reflex the work that is being undertaken by
the Charity at the moment but to also support Money Advice Plus moving forward.

Governance and Management

The Charity is run by the Board of Trustees, who give their time and expertise voluntarily, receiving no benefits
from the Charity. The minimum number of Trustees is three and there is no maximum number.

The Board of Trustees is independent from the staff team and focusses on strategic, financial and governance
issues. The Board delegates operational issues to the Chief Executive, in accordance with a Delegation of
Responsibilities Policy.

Trustees regularly reassess the Board's skills and knowledge to identify gaps and weaknesses and recruitment
is informed by this. Recruitment and induction procedures are in line with recruitment of staff, with a specific
focus upon governance and the specific responsibilities of Trustees. Relevant training is provided.

Trustees are recruited in a variety of ways: national recruitment websites, advertising on the website, and via
local networks, word of mouth, and direct approach. Potential Trustees are interviewed by two Trustees and
the Chief Executive, following receipt of an expression of interest. A recommendation is made to the Board,
which makes the final decision.

Trustees can be co-opted to the Board until they are elected at the next Annual General Meeting to serve a
period of three years.

There is no maximum period a trustee can serve, but they must be re-elected at the Annual General Meeting
after each three year period. Trustees must also be Members and Directors of the charitable company. The
Members have guaranteed to contribute a maximum of £1 each in the event of the company being wound

up.
The Board meets every two months (currently via Microsoft Teams). Between meetings, if necessary, agenda
items are discussed via email and either ratified at the following Board meeting or via email as appropriate.

In 2018 the Board adopted Charity Governance Code, following which they produced a Governance
Handbook and Trustee Code of Conduct. Further work is in progress including the updated Charity
Governance Code

Outside of Board meetings, sub-groups meet to report and make recommendations to the Board. Each sub-
group has Terms of Reference’ and is comprised of at least one Trustee representative, the Chief Executive
and other members of staff, as appropriate.

1. Policy and Governance: ensures that governance of the Charity adopts best practice and makes
recommendations to the Board for new and updated policies. Currently meets every two months.

2. Finance: chaired by the Treasurer. The Chair is a member of the subgroup together with at least one other
Trustee. The Finance Manager and Chief Executive attend all meetings and other members of staff attend
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as appropriate. The committee reviews 3| financial performance against budget, and ai| other financial
matters, including client accounts, Meets at jeast every two months,

comprehensive procedures. It reviews in detajl procedures, risk assessments and ensures H&S
compliance. Meets at least quarterly, but more frequently during the pandemic.

5. Human Resources: ensures that the Charity complies with current legislation and uses best practice in
recruitment and employment of staff, trustees and volunteers,

areas of IT, iegal, personnel and finance. The selection process for external experts requires a detailed
response to an explicit brief.

Risk management

organisation. The Risk Policy, Plan and Register considers all risks and prioritises them appropriately. They
encompass funding, financial, compliance and strategic risks as wall as Opeérational risks such as loss of data,
harm to staff, security and disaster,

because they are victims of financial abuse. Risk assessments are carried out on every vulnerable aduit client
referred to us by Adult Social Care. We ensure we minimise risk to members of staff by having a set of safe
ways of working rules within our Health and Safety Policy, Safeguarding and other policies and procedures.
Staff receive training in Safeguarding with a specific focus on the protection of vulnerable aduits and the
responsibilities we assyme throughout our work, so they can identify problems, know how to manage them
including alerting Management as appropriate.
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clients can be completed in an orderly, professional manner. Closure costs are set aside as a designated
reserve.

Health and Safety is proactively addressed, with regular checks and comprehensive procedures which are
overseen by the Health and Safety Sub Group.

Because the majority of the Charity’s clients are considered to be vulnerable people, all staff {paid and
volunteer) and Trustees are required to have an Enhanced Disclosure and Barring Service check.

There are robust case supervision systems to check and monitor the quality of advice. The Charity is audited
by the Advice Quality Standard. The most recent being in September 2020 and the next will be in July 2022,

Policies and Procedures are reviewed regularly, according to a schedule, Additionally, good practice is
continually developed by client and staff input and by sharing through regular team meetings.

REFERENCE AND ADMINISTRATIVE DETAILS
Status

Money Advice and Community Support Service (MACS), trading as Money Advice Plus, is a charitable
company limited by guarantee (number 3029782), incorporated on 7 March 1995 and registered as a Charity
(number 1045340) on 29 March 1995 and regulated by the Financial Conduct Authority.

Financial vear end

Working Name

Trustees

Nikky Myers
Stewart Beamont
Robert Phillips
Terry Mase
Jonathan Hyman
Andrew Berry
Asif Chaudhery
Olivia Hobson
Helen Gale
Gemma Dunn

Phil Hall
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31 March
Maoney Advice Plus
{who are also the Directors)

Chair

Deputy Chair

Treasurer (resigned 21.1.21)
Trustee

Treasurer {with effect from 22.1.21)

(resigned 14.5.20)

(appointed 9.7.20)
(co-opted 9.7.20) (resigned 28.09.20)
(appointed 10.9.20)

(appointed 10.9.20)



Chief Executive Margaret Carey (resigned 31.12.20)

Karen Perrier {appointed 1.1.21)

Company Secretary  Jackie Grigg
Management

Andrea Finch Client Services Manager

Karen Perrier Client Services Manager (resigned client services manager 31.12.20)
Sophy Williams Client Services Manager

Elaine Sammarco Client Services Manager (appointed 02.12.20)

Jackie Grigg Business Development & Operations Manager

Rachel Carpenter Finance Manager (appointed 01.10.20)
Patrons David Lepper

Caroline Lucas MP
Peter Kyle MP
Stephen Lioyd

Registered Office Tisbury Road Offices, Hove Town Hall, Tisbury Road, Hove, BN3 3BQ
Operations Addresses Tisbury Road Offices, Hove Town Hall, Tisbury Road, Hove, BN3 38Q
2" Floor, 182 - 184 Terminus Road, Eastbourne, BN21 388

clients.

Website httD://www.monevadviceolus.com
Email info@monevadvicenlus.orq.uk
Bankers Barclays Bank Plc, North Street, Brighton, East Sussex, BN1 1SF

Independent Auditor Plummer Parsons, 18 Hyde Gardens, Eastbourne, BN21 4PT

Health and Safety Competent Person John Rodway, Corporate and Public Safety Ltd

insurers:

* Aviva Insurance Ltd. insure for contents, public liability, employers’ liability;

* V(S Insurance Company Limited (Guernsey) insure for Professional indemnity.
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Quality Assurance:

s Advice Quality Standard Quality Mark for General Help with Casework and telephone services in Welfare
Benefits and Debt

» Approved by the Office of the Immigration Services Commissioner to provide level 1 Immigration Advice
and Services

EXEMPTIONS FROM DISCLOSURE

There are no exemptions from disclosure.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees {who are also the directors of Money Advice and Community Support Service for the purposes
of company law) are responsible for preparing a Trustees’ annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure of the charitable company for that period. In preparing
these financial statements, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;
» observe the methods and principles of the Charities SORP;
» make judgements and estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

= prepare the financial statements on the going concern basis unless it is appropriate to presume that the
charitable company will continue in business.

» The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and enables them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the Charity’'s website. Legislation in the United Kingdom governing the preparation and
dissemination may differ from legislation in other jurisdictions.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
In so far as the Trustees are aware at the time of approving our Trustees' annual report:

e there is no relevant information, being information needed by the auditor in connection with preparing
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their report, of which the group’s auditor is unaware, and

Client monies are primarily deposited at Barclays Bank with term deposits also placed with a limited number
of other banks and building societies approved by the Finance Subgroup.

Financial controls logs regarding client monies are maintained and a report prepared by management for
review by the Finance Subgroup at least every three months.

Approved by the Board of Trustees on m'ZZQZJ
and signed on their behalf by:

Nikky Myers, Chair
Tisbury Road Offices, Hove Town Hall, Tisbury Road, BN3 38Q
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE
MONEY ADVICE PLUS
INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

Opinion

We have audited the financial statements of Money Advice and Community Support Service (the ‘charity’) for the
year ended 31 March 2021 which comprise the statement of financial activities, the balance sheet, the statement
of cash flows and the notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of lreland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Audifor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a pericd of at least twelve months from when the financial statements are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the cther information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

MONEY ADVICE PLUS
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

Matters on which We are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

- the information given in the financial statements js inconsistent in any material respect with the trustees
report; or

- sufficient accounting records have not been kept: or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information ang explanations we fequire for our audit,

Responsibilities of trustees

As explained more fully in the Statement of trustees responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the Preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is

Auditor's responsibilities for the audit of the financial statements

The trustees have elected for the financial statements to be audited in accordance with the Charities Act 2011
rather than the Companies Act 20086, Accordingly, we have been appointed as auditor under section 144 of the
Charities Act 2011 ang report in accordance with the reguiations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from materia| misstatement, whether due to fraugd or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high leve| of assurance but is not g guarantee that an audit conducted in
accordance with ISAs (UK} will always detect 3 material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material i i

expected to influence the economic decisions of users taken on the basis of these financial statements,

Irregularities, including fraud, are instances of hon-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting iregularities, including fraud, is
detailed below.

Based on our understanding of the charity and its activities, ang through discussion with the trustees angd other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related to the Companies Act 2006, Charities Act 20M, Data Protection Act, GDPR, and
other relevant legislation,

We considered the extent to which nen-compliance might have a material effect on the financial statements. We
also considered those laws and regulations that have g direct impact on the preparation of the financial
statements, being FRS 102 and Charities SORP (FRS 102) (effective January 2019). We communicated
identified laws ang regulations throughout our team and remained alert to any indications of non-compliance
throughout the audit,



MONEY ADVICE AND COMMUNITY SUPPORT SERVICE
MONEY ADVICE PLUS
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls), and determined that the principal risks were related to posting
inappropriate journal entries to increase income or reduce expenditure, related party transactions, management
bias in accounting estimates and judgemental areas of the financial statements. Audit procedures performed by
the engagement team included:

» Discussions with management and assessment of known or suspected instances of non-compliance
with laws and regulations and fraud, and review of the reports made by management; and

« A review of relevant correspondence, including correspondence with HM Revenue & Customs, for signs
of potential non-compliance with laws and regulations; and

« A review of specific nominal codes within the accounting records that would highlight costs associated
with non-compliance of relevant laws and regulations; and

« Assessment of identified fraud risk factors; and

* Challenging assumptions and judgements made by management in its significant accounting estimates;
and

+ Performing analytical procedures to identify any unusual or unexpected relationships, including retated
party transactions, that may indicate risks of material misstatement due to fraud; and

- Confirmation of related parties with management, and review of transactions throughout the period to
identify any previously undisclosed transactions with related parties outside the normal course of
business; and

+ Review of significant and unusual transactions and evaluation of the underlying financial rationale
suppeorting the transactions; and

» Identifying and testing journal entries, in particular any manual entries made at the year-end for financial
statement preparation, as well as throughout the year.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from errcr, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion,

As part of an audit in accordance with 1ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

» |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the
effectiveness of the company's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.

+ Conclude on the appropriateness of the Trustees’' use of the geing concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charity's ability to continue as a going concern, If we
conclude that a material uncertainty exists, we are required to draw attention in our Auditor's Report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to medify our
opinion. Qur conclusions are based on the audit evidence obtained up to the date of our Auditor's
Report. However, future events or conditions may cause the company to cease to continue as a going
concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

MONEY ADVICE PLUS
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Charity's trustees, as g body, in accordance with section 144 of the Charities Act
gulations made under section 154 of that Act, Our audit work has been undertaken so that we
e charity's trustees those matters we are required to state to them in an auditors' report and for
e. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
he charity and the charity’s trustees as g body, for our gudit work, for this repor, or for the opinions

Plummer Parsons 20/ 24207

Chartered Accountants
Statutory Auditor 18 Hyde Gardens
Eastbourne
East Sussex
BN21 4PT

Plummer Parsons is eligible for appointment as auditor of the charity by virtue of jts eligibility for appointment as
auditor of a company under of section 1212 of the Companies Act 2006.



MONEY ADVICE AND COMMUNITY SUPPORT SERVICE
MONEY ADVICE PLUS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Current financial year

Income and endowments from;
Donations and legacies

Charitable activities
Money Management
Money Advice

Cther trading activities
Investments

Other income

Total income

Expenditure on:
Charitable activities
Money Management
Money Advice

Total charitable expenditure

Net gains/(losses) on investments

Net incoming/(outgoing) resources

before transfers
Gross transfers between funds
Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

The statement of financial activities includes all gains and losses recognised in the year.

Notes

[ 2]

~N ;b

12

Unrestricted Unrestricted Restricted' Total Total
funds funds funds
general designated
2021 2021 2021 2021 2020
£ £ £ £ £
2,618 - - 2618 3,373
633,844 - - 633,844 567,891
356,501 - 288,383 644 884 641,131
37 - - 37 2,344
482 - - 482 3,562
5,006 - - 5,008 -
998,488 - 288,383 1,286,871 1,218,301
610,641 - - 610,641 488,900
387,469 - 290,938 678,407 697,258
998,110 - 290,938 1,289,048 1,186,158
11,476 - - 11,476 (437)
11,854 - (2,555) 9,299 31,706
{21,083) 15,000 6,083 - -
(9,229) 15,000 3,528 9,299 31,706
101,868 344,150 - 446,018 414 312
92,639 359,150 3,528 455317 448,018

All income and expenditure derive from cantinuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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MONEY ADVICE AND cO

MONEY ADVICE PLUS

STATEMENT OF FINANCIAL ACTIVITIES

MMUNITY SUPPORT SERVICE

(CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

Prior financial year

Income and endowmen from;
Donations and legacies
Charitable activities

Money Management

Money Advice

Other trading activities
Investments

Total income

Expenditure on:
Charitable activities

Money Management
Money Advice

Total charitable expenditure

Net gains/(losses) on investments

Net incomingl(outgoing) resources before

transfers

Gross transfers between funds
Net movement in funds

Fund balances at 1 April 2019

Fund balances at 31 March 2020

The statement of financial activities includes ail gains and losses recognised in the year.

Notes

w

LB -

12

Unrestricted Unrestricted Restricted Totai
funds funds funds
general designated
2020 2020 2020 2020
£ £ £ £
3,373 - - 3,373
567,891 - - 567,891
298,851 - 342,280 641,131
2,344 - - 2,344
3,562 - - 3,562
876,021 - 342280 1,218,301
488,900 - - 488,900
348,553 - 348,705 697 258
837,453 - 348,705 1,186,158
(437) - - (437)
38,131 - {6,425) 31,708
(34,198) 27773 6,425 -
3,933 27,773 - 31,706
897,935 316,377 - 414,312
101,868 344 150 - 446 018

All income and expenditure derive from continuing activities.

The statement of financial activities also com

under the Companies Act 2006,

plies with the requirements for an income and expenditure account
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE
MONEY ADVICE PLUS

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020
Notes £ £ £ £
Fixed assets
Tangible assets 13 1,253 1,881
Investments 14 59,255 47,734
60,508 49,615
Current assets
Debtors 16 148,392 128,055
Cash at bank and in hand 338,221 333,620
486,613 461,675
Creditors: amounts falling due within
one year 17 (91,804) (65,272)
Net current assets 394,809 396,403
Total assets less current liabilities 455,317 446,018
Income funds
Restricted funds 20 3,528 -
Unrestricted funds
Designated funds 21 359,150 344 150
General unrestricted funds 92,639 101,868
451,789 446,018
455 317 446,018
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

MONEY ADVICE PLUS
BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2021

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of jts financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476,

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on N2 702)

Ms N Myers
Trustee

Company Registration No. 03029782
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

MONEY ADVICE PLUS
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Notes
Cash flows from operating activities
Cash generated from/(absorbed by) 25
operations
Investing activities
Purchase of tangible fixed assets
Purchase of investments
Investment income received

Net cash generated from investing
activities

Net cash used in financing activities

Net increase/{decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

4,164

437

4,601

333,620

338,221

2020

£ £

(18,977)
(1,881)
(40)
3,562

1,641

(17,336)

350,956

333,620
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

MONEY ADVICE PLUS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Money Advice and Community Support Service is a private Company limited by guarantee incorporated in

England and Wales. The registered office is Tisbury Road Offices, Hove Town Hall, Tisbury Road, Have,
Q

Accounting convention

The accounts have been prepared in accordance with the charitable company's Memorandum and Articles
of Association, the Companies Act 2008 and “Accounting and Reporting by Charities- Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting
periods commencing from 1 January 2019). The charity is a Pubiic Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been Prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to incluge investment properties and certain financial instruments at
fair value, where appropriate, The principal accounting policies adopted are set out below.

Charitable fyunds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
Purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Cash donations are recognised on receipt. Other donations and legacies are recognised once the charity
has been notified of the donation, ynless performance conditions require deferral of the amount. Income
tax recoverable in refation to donations received under Gift Aid or deeds of covenant is recognised at the
time of the donation.

<
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

MONEY ADVICE PLUS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Income from grants and contracts is recognised when the charity has entittement to the funds, any
performance conditions have been met, it is probable that income will be received and the amount can be
measured reliably and is not deferred.

Income received in advance of the provision of a specified service is deferred and included in creditors
until the criteria for income recognition are met and, where entittement arises before income is received,
the income is accrued.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is nhormally upon notification of the interest paid or payable by the bank.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that the settlement will be required and the amount of the obligation can be measured
reliably.

Resources expended are allocated to a particular activity where the cost relates directly to that activity.
However, the cost of overall direction and administration on each activity, comprising the salary and
overhead costs of the central function, is apportioned on a basis which is an estimate, based on staff time
and staff costs, of the amount attributable to each activity.

Tangible fixed assets

Tangible fixed assets costing more than £1,000 are capitalised and are initially measured at cost, including
any incidental expenses of acquisition, thereafter being subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Equipment 33.3% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/{expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE

MONEY ADVICE PLUS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.10

1.1

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financizl statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the

is measured at the present value of the future receipts discounted at a market rate of interest. Financial

Bank deposits are made to ensure adequate liguidity and are placed for a maximum term of 12 months.
Basic financial liabilities

unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised. :

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

A provision had been established with regards to services provided to residents of Housing Associations.
The provision would be utilized in the event that the relationship with a Housing Association ceases and
the charity believes it is in the interests of individual residents that casework, such as negotiation with all
the creditors of individual residents is completed.

This provision was established in the 2014 accounts and was based on the number of engaged case at an
average hourly rate for the estimated time remaining. Given that at 31 March 2020 the reiationship with
various new associates was continuing to find future case work, following a review, it was considered that
no provision was now required.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received, if considered material,

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.
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MONEY ADVICE AND COMMUNITY SUPPORT SERVICE
MONEY ADVICE PLUS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.12

1.13

Accounting policies {Continued)

Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
The charity acts as agent in collecting and paying over employee pension contributions and both employer
and employee make contributions under the scheme.

Funds held on behalf of clients

The Charity's objects are to provide advice, counsel and assistance according to their needs to people in
the United Kingdom who are having difficulty managing their financial affairs because of illness, poverty, or
old age, and to make such representations on their behalf as are relevant to these objects. In meeting
these objectives an important activity the charity undertakes for clients in Brighton and Hove and in East
and West Sussex is assisting with the management of the income and expenditure and safekeeping of the
funds. Clients funds are held by the charity in an accounting system separate from the accounting system
for the charity's own funds.

The funds are placed with banks and building societies as designated client accounts supported by
documents in conformity with the requirements of the Financial Conduct Authority.

Further details regarding the management of these funds are contained in the Funds Held as Custodian
Trustees on behalf of clients and Investment Policy sections of the Trustees Report.

In the year to 31 March 2021 income received and paid into the client accounts totalled £4,403,247 (2020:
£3,851,179) and payments out of the accounts totalled £4,020,881 (2020: £3,720,860).

Critical accounting estimates and judgements

in the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Unrestricted

funds funds

general general

2021 2020

£ £

Donations and gifts 2,618 3,373
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4 Charitabte activities

Money Money Advice

Management
£ £
Money Management income 633 844 -
Money Advice income - 644,884

Other income - -
633,844 644 884

Analysis by fund
Unrestricted funds - general 633,844 356,501
Restricted funds - 288,383

633,844 644,884

For the year ended 31 March 2020
Unrestricted funds - general 567,891 298,851
Restricted funds , - 342,280

567,891 641,131

Grant income

Brighton Supporting People (BHCC) 600,000 -
Individual contracts {(BHCC R E & WSCC) 24,966 -
Money Guardiang (BHCC) 8,878 -
Advice to Council Tenants (BHCC) - 80,000
Moneyworks (BHCC) - 52,561
MASDAP {MAS) - 126,388
Money Advice for Wellbeing (CCG) - 50,874
Housing Associations - 69,770
Paragon Housing - 35,000
Warmth for Well Being - 21,000
MacMillan - 23,985
Advice Matters (BHCC) - 32,465
DEAP (DCMS, Home Office) - 87,035
We Are Digital (L&Q) 65,605
Other - 101

633,844 644,884
_——

Total
2021

633,844
644,884

1,278,728

990,345
288,383
1,278,728

600,000
24,966
8,878
80,000
52,561
128,388
50,974
69,770
35,000
21,000
23,985
32,465
87,035
65,605
101
1,278,728

Total
2020

567,891
638,131
3,000

1,209,022

866,742
342,280
1,209,022

536,979
19,964
10,945
80,000
54,206

103,996
57,149
36,650
28,000

26,493
31,045
154,641
62,236
6,718
1,209,022
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FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities ‘ (Continued)

Grant income in the year includes deferred income released during the year of £nil (2020: £3,000)
brought forward from previous years.

5 Other trading activities

Unrestricted Unrestricted

funds funds

general general

2021 2020

£ £

Membership & training 37 2,344

6 Investments
Unrestricted Unrestricted
funds funds
general general
2021 2020
£ £
Income from listed investments 44 265
Interest receivable 438 3,297
482 3,562
7 Other income
Unrestricted Total
funds
general
2021 2020
£ £
Other income 5,006 -
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8 Charitable activities

Money Money Total Money Money Total
Management Advice 2021 Management Advice 2020
2021 2021 2020 2020
£ £ £ £ £ £
Staff costs 531,601 610,813 1,142,514 420,965 622,126 1,043,091
Depreciation and
impairment 627 - 627 3,172 - 3,172
Property Costs 18,488 27,118 46,608 12,833 35,098 47,931
Office Overheads 39,116 27,499 66,615 34,075 27,910 61,985
590,832 665,530 1,256,362 471,045 685,134 1,156,179
Share of support costs
(see note 9) 7,459 5,307 12,766 6,679 5274 11,953
Share of governance
costs (see note 9) 12,350 7,570 19,920 11,176 6,850 18,026
610,641 678,407 1,289,048 488,900 697,258 1,186,158
Analysis by fund
Unrestricted funds -
general 510,641 387,469 998,110 488,900 348,553 837,453
Restricted funds - 280,538 290,938 - 348,705 348,705
610,641 678,407 1,289,048 488,900 697,258 1,186,158
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9

10

1

Support costs

QOther finance costs
Client interest & costs
Marketing

Security

Other insurance

Audit fees
Accountancy

Legal and professional
Trustees training &
expenses

Annual report

Analysed between
Charitable activities

Support Governance 2021 Support Governance 2020
costs costs costs costs

£ £ £ £ £ £

1,186 - 1,186 1,119 - 1,118

8,212 - 8,212 2,872 - 2,872
. - - (239) - (239}

] ; ; 3,614 - 3614

3,368 - 3,368 4 587 - 4,587

- 8,520 8,520 - 8,400 8,400

- 2,960 2,960 - 4,260 4,260

- 7,597 7,697 - 3,301 3,301

- 180 180 - 1,480 1,480

- 663 663 - 585 585

12,766 19,920 32,686 11,953 18,026 29,979

12,766 19,920 32,686 18,026 29,979

11,953

Governance costs includes payments to the auditors of £5,400 for audit fees, £3,120 for other assurance

engagements and £2,960 for non-audit services (2020- £5,400, £3,000 and £4,260 respectively) .

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year (2020: 3 trustees were reimbursed £604 for travel and subsistence expenses.)

Employees

The average monthly number of FTE employees during the year was:

Employment costs

Wages and salaries
Social security costs
Cther pension costs

2021 2020
Number Number
40 37

2021 2020

£ £
1,018,694 930,868
79,557 71.093
44 263 41,130
1,142,514 1,043,091
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1

12

13

Employees (Continued)

The key management personne| comprise the trustees and the Chief Executive Ofiicer, who have
authority ang responsibility for planning, directing and controlling the activities of the charity. The total
employee benefits of the key management personnel were £44,352 (2020: £42,683).

There are no employees whose annual remuneration was £60,000 or more,

The average monthly number of employees during the year was 53 (2020: 48).

Included within wages costs are other staff costs Incurred totalling £12,309 (2020: £31,262). These other

staff costs include, but are not limited to, expenditure relating to recruitment, staff training, staff travel and
staff welfare.

Net gains/(losses) on investments

Unrestricted Unrestricted

funds funds
general general
2021 2020
£ £
Revaluation of investments 11,476 (437)
Tangible fixed assets
Equipment
£
Cost
At 1 Aprit 2020 25,487
At 31 March 2021 25,487
Depreciation and impairment
At 1 April 2020 23,607
Depreciation charged in the year 627
At 31 March 2021 24,234
Carrying amount
At 31 March 2021 1,253
At 31 March 2020 1,881
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14 Fixed asset investments

Listed
investments
£
Cost or valuation
At 1 April 2020 47,734
Additions 45
Valuation changes 11,476
At 31 March 2021 59,255
Carrying amount
At 31 March 2021 59,255
At 31 March 2020 47,734
15 Financial instruments 2021 2020
£ £
Carrying amount of financial assets
Instruments measured at fair value through profit or loss 59,255 47,734
16 Debtors
2024 2020
Amounts falling due within one year: £ £
Trade debtors 107,746 109,159
Prepayments and accrued income 40,646 18,896
148,392 128,055
17 Creditors: amounts falling due within one year
2021 2020
£ £
Other taxation and social security 20,508 17.678
Trade creditors 10,015 16,598
Other creditors 7.732 7.764
Accruals and deferred income 53,549 23,232
91,804 65,272
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18 Client accounts

2021
£

Barclays Bank 1,996,385
Scottish Widows 75,000
Cash in hand 1,000
Other (inciuding cash in transit) 43,598

2,115,983

19 Retirement benefit schemes

2020
£

1,615,683

45
1,615,728

The charge to profit or loss in respect of defineq contribution schemes was £44,263 (2020: £41,130). This
has been allocated against the applicable fund in line with the allocation of staff costs based on time spent.

gy,
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MONEY ADVICE PLUS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

21 Designated funds
The income funds of the charity incluge the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Transfers Balance at Transfers Balance at

1 April 2019 1 April 2020 31 March 2021

£ £ £ £ £

Closure costs 295 000 25,000 320,000 15,000 335,000
Client benefit fung 5,000 2773 7,773 - 7773
Development fund 16,377 - 16,377 - 16,377
316,377 27,773 344,150 15,000 359,150

The nature and purpose of each designated fund is as follows:

Closure Costs
This fund is for the costs, not financed by grants ang contracts, which the charity would incur in the event of
tha

the loss of funding that would resuit in the Trustees either having to close the charity or undertake a radical
restructure.

Client Benefit fund, This fund containg monies raised by staff to provide specific help to clients in time of
particular need,

Development fund. This fund is set aside for investment in Updated accounting systems, replacement of
obsolete |ICT equipment and the development of the charity’s money advice and handing services,

The transfers represent increases in fung balances agreed upon by the Trustees,
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23

24

25

26

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

2021 2020
£ £
42,000 42,000
14,167 90,167
56,167 132,167

The operating lease commitments relate to the rent of offices in Eastbourne and Hove. The leases run for 5

and 10 years respectively.

Rent paid for the two offices during the year was £42,000 (2020: £42,000).
Related party transactions
There were no disclosable related party transactions during the year (2020~ none).

Cash generated from operations

Surplus for the year

Adjustments for:

investment income recognised in statement of financial activities
Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in debtors

Increase in creditors
(Decrease)/increase in provisions

Cash generated from/(absorbed by) operations

Analysis of changes in net funds
The charity had no debt during the year.

2021 2020
£ £

9,299 31,706
(482) (3,562)
(11,476) 437
627 3,172
(20,336) (51,657)
26,532 11,927
- (11,000)

4,164 (18,977)
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